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Abstract 

The current study tries to identify and build a relationship between the theories of Transactional 

Analysis, Time Structuring with the Job Satisfaction of employees. While conducting review of 

the literature, it is found that very less research has been undertaken which shows the practical 

undertaking of the dominant Ego State of employees and the way they structure their time at 

work place. A detailed understanding of these two is known by the theory of Transactional 

Analysis and Time Structuring. The way employees organize their time will have a distinct 

impression on the Job Attitude they develop.  Out of the plethora of work done in the field of 

Human Resource and Organizational Behavior, the most focused work attitude is Job 

Satisfaction. Therefore, this research aims to create a model for managers through the usage of 

which employees can achieve Job Satisfaction, while checking their dominant Ego State and the 

way they structure time. There is a need in the present organizations to utilize extant theories of 

Organizational Behavior to achieve its ultimate objective. This study has made an attempt to 

prepare for the same.  
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Introduction 

Much of the work done on Transactional 

Analysis and Time Structuring focuses on its 

applicability in psychoanalysis and 

psychotherapy (Stephen P. Robbins, 2017). 

This paper tries to critically analyse the 

theories to understand its application in an 

organization. Despite the wide use of TA by 

practicing psychotherapists and consultants, 

limited literature connecting TA with Job 

Attitudes opens up a vast scope of study. For 

this purpose of establishing a plausible 

relationship, the literature has been collected 

and cited from various sources like Books, 

Research Articles, Journals, Periodicals- 

available both in physical form, as well as on 

online platform.  

While talking about Job or Work Attitudes of 

individuals, the literature was gathered 

through general keyword search as ‘job 
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attitudes’. This exercise rendered a plethora 

of available work, making it necessary to 

consider the most relevant data, while 

critically evaluating the rest. The main 

objective of evaluation of literature review 

was to anchor association between 

Transactional Analysis, Time Structuring and 

Job Attitudes.  

Procedure of collecting relevant literature 

The literature was collected 3 phases-  

1. Transactional Analysis and Time 

Structuring 

2. Work/Job Attitudes  

3. Job Satisfaction 

Transactional Analysis and Time 

Structuring 

The first phase was to gather information 

about the classical theory of Transactional 

Analysis and Time Structuring. Under this 

phase, various books by Eric Berne were 

studied to form the conceptual base. Another 

exercise undertaken to gather literature on 

Transactional Analysis and Time Structuring 

was reading the articles from the 

Transactional Analysis Journal. Dating back 

to the 1960’s, the journal articles provided 

with a clear understanding of the evolution of 

Eric Berne’s theories. It also threw light on 

the current usage of TA in psychotherapy as 

well as organizational behavior. This exercise 

was followed by placing open questions and 

opinions on an online discussion forum 

meant for expert discussion on various issues 

related to Transactional Analysis. The replies 

and different viewpoints offered by TA 

Practitioners and Theorists were highly 

valuable in understanding how and where TA 

plays a special role in organizations, while 

observing minute changes in the applicability 

of Transactional Analysis and Time 

Structuring.  

It is also to be noted that there was scarce 

literature pertaining to Time Structuring and 

its validity in the organizational behavior 

outlook.  

Work/ Job Attitudes 

Job or work attitudes are easily the most 

researched areas of organizational behavior. 

Ample literature was available in the 

textbooks of organizational behavior and 

other scholarly sources. However, given the 

vast magnitude of information available on 

the topic is job attitudes or attitudes at work, 

it was imperative to retain the most relevant 

information. 

For this study, only Job Satisfaction has been, 

and its plausible relationship with 

Transactional Analysis and Time Structuring.  

Job Satisfaction 

The field of industrial/ organizational 

psychology has a long, rich history related to 

the study and understanding of Job 

http://ssirn.com/


SSIJBMR                    VOLUME 9, ISSUE 5[SEP 2019]          ISSN 2231-4970 

 

 

SSIJBMR All rights reserved.                              http://ssirn.com                                  Page no 3 

Satisfaction as an important Employee 

Attitude. Out of the wide research done 

studying Job Satisfaction of employees, the 

relevant research focuses on understanding, 

providing practical guidance and uncovering 

various factors that affect the satisfaction of 

employees. This thesis makes an effort to 

provide greater insight on the relationship 

between the satisfaction levels of employees, 

the way the structure their time and the 

dominant ego state they function in. 

Transactional Analysis and Time 

Structuring 

In the very first volume of Indian Journal of 

Psychiatry, Eric Berne (1959) contributed an 

article about the Principles of Transactional 

Analysis. Describing the unit of social 

intercourse as a ‘Transaction’, Berne (1964) 

defined Transactional Analysis as a relation 

between transactional stimulus and 

transactional response, of two or more 

people. Berne, Principles of Transactional 

Analysis (1959) talks about TA as a part of a 

comprehensive system of individual and 

social psychiatry. This chapter introduces the 

concept of Transactional Analysis. Berne, in 

Principles of Transactional Analysis, (1959) 

makes a point that TA and Freud’s theory of 

SuperEgo, Ego and Id are not the same 

concepts. Berne points out that the Parent- 

Adult- Child Ego states are not just the 

abstract constructs, but they are 

phenomenological and social realities which 

represent real people, with real addresses. 

Diagrammatically representing each Ego 

State, Berne concludes the article by creating 

a lucid understanding of types of 

transactions- parallel, Crossed and Ulterior, 

and by explaining Game Analysis. The most 

famous book by Eric Berne has been 

reviewed by Derrington (1992). Justifying 

the popularity and wide acceptance of the 

book, Derrington attributes it to the 

accessible, straightforward and practical 

school of thought represented by Berne. The 

researcher highlights the distinctive feature of 

Transactional Analysis by stating that the 

client in the therapy is also a partner in the 

same. Derrington (1992) concludes by 

suggesting that Transactional Analysis as a 

theory is applicable for the self-help 

tenacities also.  

Going back to the time when Transactional 

Analysis was considered as a ‘pop 

psychology’, (Stewart, 1989) commences his 

article showing the slow but sure evolution of 

TA. From a ‘cheap and cheerful’ image, 

Transactional Analysis has become a solid 

reality, a concept used widely not just by 

practitioners, but also management gurus 

throughout. Stewart (1989) describes the 

reality of TA and its practical applicability. 
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Stewart, (1989) ends his article by suggesting 

books on TA for further understanding and 

conceptualization of Transactional Analysis. 

Right when this argument was being framed 

and studied, (Wiliams, 1980) undertook an 

investigation to develop a procedure for the 

assessment of relative strength of ego states 

from the responses of persons who are not 

familiar with Transactional Analysis. 

Wiliams used the Adjective Checklist as an 

Instrument for the purpose of the 

investigation. Given by Gough and Heilbrun 

(1965), the Adjective Check List (ACL) 

consists of adjectives which are words and 

ideas commonly used for description in 

everyday life. Wiliams (1980) define the 

purpose of the study to determine whether a 

group of adjectives, commonly used to 

describe people, can be used to identify 

specific ego states. It is of interest to note that 

there is a positive relationship between 

Controlling Parent and Adapted Child- which 

complies with the views of many theorists. 

Also, as the Adapted Child energy increases, 

Free Child energy decreases. On the other 

hand, Nurturing Parent has an inverse 

relationship to the Adapted Child. It is also 

interesting to note that there is no correlation 

between Adult and Free Child.  

As a psychoanalytical theory, Transactional 

Analysis has been an instrument for 

diagnosing and treating conflicted minds and 

depressions. Kulashekhara, (2014) 

experiments the use of TA to a group of 

adolescent students to study its effects on 

depression and parent- adolescent conflict. 

The study commenced with dividing students 

into experimental and control groups. The 

results post experiment revealed that there is 

a noticeable difference between pretest and 

post test scores. It thus indicates that 

Transactional Analysis has a positive effect 

on managing Parent-Adolescent conflict and 

depression among adolescents.  

In his doctoral thesis, (Peterson, 1975) puts 

forwards a hypothesis about wanting to 

understand and measure an individual’s 

awareness and knowledge about 

Transactional Analysis. Peterson, (1975) 

specified in the research instrument the 

statements and constructs about the Ego 

States- Parent, Adult and Child and also the 

methods of structuring the time- Withdrawal, 

Rituals, Activity, Pastimes, Games and 

Intimacy. The focus was on the identification 

of Games. Hence, the researcher concludes 

that the concepts of TA are not mere 

abstractions, but also an operational social 

reality. The researcher further confirms that 

the accuracy of identifying and classifying 

games can be improved by undergoing 

training in Transactional Analysis. Despite 
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the evidence that Ego States can also be 

identified and that communication skills can 

be improved through participation in a TA 

workshop, there is no empirical support to 

Berne’s concept of Games and Ego States 

(Peterson, 1975).  

Interestingly, Transactional Analysis touches 

multiple functions of Organizational 

Behavior. Bhavna, (2013) create a thought-

provoking study, about the effect of Ego 

States on different Conflict Management 

Styles. Supporting the researcher’s claim, 

Shumkler (2001) suggests that TA can be 

applied in cross-cultural, social and 

organizational settings. Jaiswal, (2013) 

creates a tool for research with Ego States as 

Independent Variable and Conflict 

Management Styles as Dependent Variable. 

It is observed that there is a relationship 

between TA and the Conflict Management 

Styles. Employees, with the Adult ego 

dominant, use more of an Accommodating 

style of Conflict Management. Jaiswal, 

(2013) reveal through their study that 

employee with dominant Parent ego, use a 

competitive style of Conflict management. 

Furthering the use of Transactional Analysis, 

(Mathews, 2011)interjects that TA theory 

explains behavior from the perspective of 

understanding social transactions, which take 

place based on the experiences of childhood. 

Mathews (2011) gives a fresh take on how 

TA can be applied in the context of 

organizational process of Change and 

Development. As mentioned previously, TA 

has a wide applicability in Organizational 

Behavior and Organizational Development. 

Mathews (2011) looks for ways of how 

analysis of Transactions, Script analysis, Life 

Positions and game analysis using the focal 

theme for Organizational Change and 

Development. The researcher proposes a 

functional model of Organizational Change 

and Development via the understanding of 

Ego States, Life Positions and games. 

Mathews (2011) suggests that behavioral 

patterns are imperative for the understanding 

and applicability of change. Therefore, 

diagnosis of ego states, analysis of 

transactions, understanding of organizational 

position, Script and schematic analysis and 

the analysis of games, will ultimately act as a 

catalyst towards Organizational Change and 

Development. 

Continuing the use of Transactional Analysis 

in different organizational behavior aspects 

and a few functions of Human Resource 

Management, (Don Wright, 1978)interject its 

use in Training of various categories of 

employees. The researchers divide the role of 

TA in training into acting as a base of 

communication and using TA as a problem 
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solving method. Don Wright (1978) 

conducted the research over multiple stages- 

commencing from identifying the dominant 

ego state to creating a semblance with the 

Life Positions given by Thomas Harris. Don 

Wright (1978) made 4 quadrants which also 

includes discussion of relatedness of strokes 

as given by Eric Berne. On the basis of 

aforementioned conceptual framework (Don 

Wright, 1978)) conclude by creating 

Egograms for involved participants. The 

readings of the Egogram helped in further 

understanding the need and applicability of 

Transactional Analysis.  

As is the case with the effect of Transactional 

Analysis on Work and Job attitudes, so is the 

case of enhancing cross cultural awareness 

and sensitivity. Hoon Park (1993) faced a 

difficulty in the application of cross cultural 

training in the corporate climate as highly 

nonexistent. Hoon Park (1993) found that if 

the ego states of the parties communicating 

are incompatible, cultural differences become 

more pronounced. This situation would result 

in a negative experience which will 

unconsciously perpetuate into the undesirable 

quadrants. Hence, it is imperative to bring all 

people to bring all the persons to a 

compatible ego state.  

In a case study, (McLeod, 2013) creates a 

picture about how TA and counseling 

through TA has implications with patients 

living with long term health conditions. From 

the myriad literature available, there are a 

number of ways available from which 

psychological impact can be managed 

conducting a qualitative study on over three 

patients, (McLeod, 2013) took up an 

extensive data collection going into further 

roots of the samples’ history. The results 

show that TA therapy intervention is an 

effective means of therapy. It helps the 

clients undergoing emotional and relationship 

difficulties while dealing with long term 

illness. TA therapy imbibed the adoption of a 

flexible approach, which allows the clients 

sufficient time to express difficult facets of a 

terminal illness.  

Thomas Harris (1973), gives a practically 

usable guide to Transactional Analysis as a 

unique approach. Thomas Harris has created 

a 4- quadrant structural framework which 

shows the dominant ego state of the person 

with the current state of mind. This is shown 

by (Harris, 1973) via four indicative 

statements: I’m not OK- You are OK, I’m 

OK- You’re not OK, I’m not OK-You’re not 

OK, I’m OK- You’re OK.  

The everyday problem of the human being is 

the structure of his waking hours. If they are 

not structured for him like in his infancy, 

then he is impelled to find out or set up a 
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structure independently, hour by hour  

(Berne, Transactional Analysis in 

Psychotherapy, 1961) Eric Berne, in his book 

Transactional Analysis in Psychotherapy, 

introduces the concept of Time Structuring. 

The operational aspect of Time Structuring 

may be called Programming(Eric Berne, 

1964). Programming has 3 aspects- Material, 

Social and Individual. Eric Berne (1964) 

suggests that the most common method of 

structuring time is by a project designed to 

deal with the material reality, which is known 

as Work or Activity. Thus, Material 

Programing leads to Activity (Eric Berne, 

1964). Further describing Social 

Programming, Berne suggests it results in 

traditional ritualistic or semi ritualistic 

interchanges, thus giving rise to Rituals as a 

way of Structuring Time. Usually, formal 

rituals finally lead to another time structuring 

method called games (Eric Berne, 1964). As 

people become better acquainted, more and 

more individual programming creeps in, and 

finally, the verbal and symbolic gestures give 

rise to the most common way of structuring 

time, as Games. Scholarly interest in Time 

and managing time has been a subject of 

interest since long. (Mudrack, 1997) sets out 

to measure the structure perceptions of time. 

The preferred instruments are Time 

Structuring Questionnaire and Time 

Management Behavior Scale. Time 

Structuring Questionnaire is a five point 

questionnaire asking the sense of purpose, 

structured routine, present orientation, 

effective organization and persistence. 

Originally developed by Bond and Feather in 

1988, TSQ offers an overview about the 

respondents’ perception of time. Time 

Management Behavior Scale developed by 

Macan, also ranges variables of behavior 

with the perception of time. Concluding the 

study, (Mudrack, 1997)points out that TQS 

and TMBS become irrelevant as they are 

both multidimensional and focus on varied 

factors- which are only weakly interrelated.  

Work and Job Attitudes  

There is a constant conundrum among 

researchers pertaining to the question 

whether happy employees are satisfied or 

happy employees are not productive (Judge, 

2004). The background of the pertinent 

question about the happiness and satisfaction 

level in an employee goes back to the 

transmission of the work related attitudes. 

The researchers (Kirrane, 2008) make an 

attempt to focus on the personal and the 

social background factors as potential 

channels for the transmission of work related 

attitudes in young adults. The various factors 

studied here are gender, parental job type, job 

status, and education and school experiences. 
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The authors (Kirrane, 2008) found that the 

individuals who had grown up in traditional 

mixed families had an empowering and a 

positive attitude. Such attitudes were actively 

acquired through the social learning process. 

In a particular study, the authors (Bharat 

Chandra Sahoo, 2015) make an effort to 

study a conceptual relationship between 

Psychological Capital (PsyCap) and Work 

Attitudes. Citing Luthan’s attempt to classify 

PsyCap into four essentials, the researchers 

introduce the topic with the components of 

PsyCap as Hope, Optimism, Resiliency and 

Self Efficacy. The research further explores 

the details of various Job Attitudes. 

Job Attitudes can be broadly divided into 

positive attitudes- Satisfaction, 

Organizational Commitment, and Job 

Involvement (Bharat Chandra Sahoo, 2015) 

and negative- Organizational Cynicism and 

Turnover Intention (Bharat Chandra Sahoo, 

2015). Based on different propositions, 

(Bharat Chandra Sahoo, 2015) conclude the 

study that if PsyCap and Attitudes are 

intervened at the right time, then complete 

wellbeing of an employee will be 

automatically follow. 

The researchers (Judge, 2004) identify three 

major gaps between the HR Practices and the 

research in the area of employee attitudes 

focusing on job satisfaction in particular. The 

authors suggest that the causes of employee 

attitudes varies from dispositional influences 

to personality traits, cultural and work 

situation influences. While all the factors 

play a major role, ultimately, the nature of 

the work itself develops the framework of 

attitude formation (Judge, 2004). The results 

of positive or negative job satisfaction is the 

second gap identified by the researcher. The 

authors (Judge, 2004) create a link between 

Job Performance, Life Satisfaction, Work 

Withdrawal and Job Satisfaction. A 

conflicting opinion on ‘a happy employee is a 

satisfied employee’ is discussed while 

placing the positive and the negative results 

of the job. The final gap studied by (Judge, 

2004) is methods of measuring and 

influencing the Employee Attitudes. An 

employee attitude survey is claimed to be the 

best available option for measuring the 

aforesaid Attitudes (Judge, 2004). The 

prefixed attributes and questions offer the 

advantages of versatility and scope of the 

further study.  Results found by (Habib 

Ahmad, 2010) to establish a relationship 

between Job Satisfaction, Job Performance, 

and Attitudes towards work and 

organizational commitment suggests that 

there is a weak link between Job Satisfaction 

and Job Performance. The authors further 

establish that there is observed a positive 
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relationship between Job Performance and 

Organizational Commitment. Mark R. Testa 

undertakes a similar study to investigate the 

relationship between Organizational 

Commitment and Work/ Job Attitudes. In the 

context of service effort, (Testa, 2001) 

observed that increased Job Satisfaction will 

stimulate higher Organizational 

Commitment. However, (Testa, 2001) also 

noted that a binding, concrete relationship 

between Job Satisfaction and Job 

Performance maybe enhanced for further 

study. Creating a connection between Job 

Satisfaction and other aspects of 

Organizational Behavior like turnover 

intention, (Cynthia Mathieu, 2016) study the 

role of supervisory behavior, job satisfaction 

and organizational commitment on Employee 

Turnover. They propose a structural turnover 

intention model, including the 

aforementioned factors. The proposition is to 

test the given model on small and medium 

sized enterprise. Claiming the study 

innovative in nature, the results showed that 

Job Satisfaction does not have a direct, 

significant predictive effect on turnover 

intentions (Cynthia Mathieu, 2016). Rather, 

Job Satisfaction seems to predict the 

Organizational Commitment which in turn 

negatively predicts the turnover intention of 

the employee. The conceptual model created 

by (Cynthia Mathieu, 2016) support the view 

that organizational commitment mediates the 

relationship between Job Satisfaction and 

Turnover Decisions.  

While discussing the negative Work/Job 

Attitudes, (Bojarska, 2015) studied the 

unstable relationship between 

Counterproductive Work Behavior and Job 

Satisfaction. It was found that despite being a 

paradox of a positive work/job attitude (Job 

Satisfaction) and a negative work/job attitude 

(Counterproductive Work Behavior), the 

latter at times leads to the former. In the 

transition of the Work/Job Attitudes, there 

were negligible consequences. The primary 

goal of the study was to ascertain whether the 

fundamental cause for dissatisfaction was 

counterproductive work behavior (Bojarska, 

2015). The researcher then established that 

aforesaid is not the case, thus the focus of the 

study shifted to determine what other factors 

are linked to the behavior. Popular press has 

often discussed the generational differences 

in the work attitudes of the employees 

(Brenda Kowske, 2010). The research 

by(Brenda Kowske, 2010) aims at finding out 

the similarities and differences in the various 

generations with reference to their work 

attitudes. They concluded that there are a few 

striking similarities between the older 

generations and the new, but the millennials 
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were recorded to be more passionate and 

aggressive towards work, which changed 

their perspective about work attitudes 

(Brenda Kowske, 2010). Simcha Ronen 

(1978) makes an assumption that human 

values constitute a part of the development of 

an attitude towards work. The results of her 

research showed that the basic personal value 

system of an individual does not affect the 

reaction and also does not act as a stimulus to 

their work attitude (Ronen, 1978). 

Job Satisfaction 

Since a long time, people management has 

been regarded as one of the critical aspects of 

an organization (Rabindra Kumar Pradhan, 

2017). This has lead the organizations 

wanting more satisfied and engaged 

employees who can portray a favorable work 

attitude to the other candidates at large. Kahn 

(1992) advocated that Job Satisfaction in the 

work or job has a personal level connection 

and consequences which are again considered 

favorable at work. 

Job Satisfaction is defined as a favorable 

emotional feeling resulting out of assessment 

of an individual’s work. Satisfaction is 

basically an employees’ perception about 

their own work (Locke, 1976). It is an 

important factor determining the employee’s 

feelings towards their jobs and it indicates 

how satisfied employees are with their jobs 

(Rabindra Kumar Pradhan, 2017).  

A study conducted by (Rabindra Kumar 

Pradhan, 2017) proposes a plausible 

relationship of the HR practices of the 

organization with the satisfaction level of the 

individuals. Results revealed a positive 

relationship of HR Practices with the Job 

Satisfaction and also showed the mediation 

role of Employee Engagement towards Job 

Satisfaction levels. Srivastava (2011) 

explores the concept of formal mentoring and 

whether it has an impact on Job Burnout and 

Job Satisfaction. The concept of formal 

mentoring goes back to the times of ancient 

Greek mythology (Srivastava, 2011). By 

describing Job Burnout as a ‘modern 

malady’, Modic (1989), the researcher proves 

that there is a positive relationship between 

mentoring and job satisfaction. Bahniuk 

(1990) and Allen (1997) have proven that 

mentoring programs enhances Job 

Satisfaction.  Srivastava (2011) thus 

concluded that the individuals who had 

undergone extensive mentoring were more 

satisfied in their jobs.  

Job Satisfaction of the employee not only 

gives the services of value addition, but also 

creates a sense of Brand Equity (S. 

Maheswaran, 2003). The sense of brand 

equity arising out of a satisfied employee 
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plays a crucial role for the long term survival 

of the employee (S. Maheswaran, 2003). 

Strategic Human Resource Management has 

attracted attention towards Work Attitudes 

and Job Satisfaction in a similar fashion. It 

has been studied and applied to understand its 

effectiveness on all Human Resource 

functions dictating Organizational Behavior 

(Kenneth Green, 2006). Strategic Human 

Resource Management has enhanced work 

commitment and job satisfaction by allowing 

the employees to use a variety of skills, thus 

increasing their participation in the 

management (Kenneth Green, 2006). While 

studying the satisfaction levels of employees 

across varied industries, (S. Maheswaran, 

2003) noted that research of satisfaction level 

depended more on the primary work which 

has to be  done followed by the auxiliary 

obligations to be fulfilled by the employee.  

The recent trends in testing the psychological 

aspects of employees as lead the researchers 

to consider Emotional Intelligence as a factor 

contributing to Job Satisfaction (A. 

Thiruchelvi, 2009)(Dr. J.S Gunvathy, 2011). 

Hackman & Oldham (1976) proposed a job 

characteristic model suggesting few core 

dimensions. The psychological satisfaction 

and meaningful experiences with 

involvement of an individual would lead to 

Job Satisfaction through Emotional 

Intelligence. This study thus showed that 

there exists a positive relationship between 

Job Satisfaction and Emotional Intelligence. 

Goleman (1996) suggests that Emotional 

Intelligence can be developed through proper 

training if provided by the organization, thus 

ultimately leading to Job Satisfaction (A. 

Thiruchelvi, 2009). Augmenting the research 

by (A. Thiruchelvi, 2009), (Dr. J.S Gunvathy, 

2011) argues that in the current work 

scenario and culture, the employees are 

expected to be not only smart but also be 

emotionally balanced. This would lead to Job 

Satisfaction.  

Important Definitions   

The comprehension of any theory requires a 

detailed clarity from the very roots of its 

development. For the concept clarity, the 

researcher has classified certain definitions, 

the knowledge of which will lead to lucid 

flow of the further chapters.  

1. Strokes: A stroke may be used as the 

fundamental unit of social action. An 

exchange of stroke constitutes a 

transaction, which is the unit of social 

intercourse (Eric Berne, 1964). 

2. Transaction: A transaction is a unit of 

social intercourse (Eric Berne, 1964). 

3. Structural Analysis: Structural Analysis is 

the segregation of Ego States  (Berne, 
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Transactional Analysis in Psychotherapy, 

1961) 

4. Transactional Analysis: Transactional 

Analysis is a psychoanalytic theory and 

method of therapy wherein social 

transactions are analyzed to determine the 

ego state of the patient as a basis for 

understanding behavior (Eric Berne, 

1964). 

5. Ego State: An Ego State be described 

phenomenologically as a coherent system 

of feelings related to a given subject, and 

operationally as a set of coherent 

behavior patterns; or pragmatically as a 

system of feelings which motivates a 

related set of behavior pattern (Berne, 

Transactional Analysis in Psychotherapy, 

1961). 

6. Parent Ego State (P) (Exteropsychic): The 

Ego States which resemble those of 

parental figures (Eric Berne, 1964).  

7. Adult Ego State (A) (Neopsychic):  The 

Ego States which are autonomously 

directed towards objective appraisal of 

reality (Eric Berne, 1964). 

8. Child Ego State (C) (Archaeopsychic): 

The Ego States which were fixated in 

early childhood (Eric Berne, 1964). 

9. Nurturing Parent: A cooperative and a 

caring Parent Ego State which is 

expressive, is supporting and cordial with 

co-workers and subordinates in order to 

ensure smooth functioning of the 

organization (Mathews, 2011).  

10. Controlling Parent:  The Ego State in 

which managers and top officials think, 

feel, and act along strict authority 

channels, exercising power in visible and 

invisible ways to influence the 

subordinates (Mathews, 2011). 

11. Natural Child: The Child Ego State which 

is characterized by feelings and emotions, 

a spontaneous expression of rebellion or 

creativity (Mathews, 2011) (Eric Berne, 

1964). 

12. Adapted Child: The Child Ego State 

which is when the Child modifies his 

behavior under Parental influence, 

compliantly or precociously (Eric Berne, 

1964) 

13. Time Structuring: Time Structuring is the 

method in which individuals- either alone 

or in groups structures their time. It can 

be done in 6 major ways- Withdrawal, 

Activities, Rituals, Pastimes, Games and 

Intimacy (Eric Berne, 1964). 

14. Activities: The most common, 

convenient, comfortable, and utilitarian 

method of structuring time is by a project 

designed to deal with the material of 

external reality: which is commonly 

known as work. Such a project is 
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technically called an Activity (Eric 

Berne, 1964). 

15. Rituals: A Ritual is a stereotyped series of 

simple complementary transactions 

programmed by external social factors 

(Eric Berne, 1964). 

16. Pastimes: Pastimes are defined as a series 

of semi-ritualistic, simple, 

complementary transactions arranged 

around a field of material, whose primary 

object is structure an interval of time 

(Eric Berne, 1964).  

17. Games: A Game is an ongoing series of 

complementary ulterior transactions 

progressing to a well-defined, 

predictable, outcome. It is a recurring set 

of transactions, often repetitive, 

superficially plausible, with a concealed 

motivation (Eric Berne, 1964). 

18. Intimacy: Intimacy means the 

spontaneous, game free, candidness of an 

aware person, the liberation of the eidetic 

ally perceptive, uncorrupted Child in all 

its naïve living in the here and now (Eric 

Berne, 1964). 

19. Life Positions: The Life Positions Refer 

to the specific behavior towards others 

that an individual learns on the basis of 

certain assumptions made very early in 

life (Harris, 1973). 

20. Job/ Work Attitudes: Evaluative 

statements or judgments concerning 

objects, people or events on and off the 

job are Job or Work Attitudes (Stephen P. 

Robbins, 2017). 

21. Job Satisfaction: Job Satisfaction is 

defined as a favorable emotional feeling 

resulting out of assessment of an 

individual’s work. Satisfaction is 

basically an employees’ perception about 

their own work (Locke, 1976). 

22. Employee Engagement: An individual’s 

involvement, satisfaction with and 

enthusiasm for the work he or she does 

(Stephen P. Robbins, 2017) 

23. Counterproductive Work Behavior: Job 

Dissatisfaction and antagonistic 

relationships with co-workers produce a 

number of undesirable attempts like 

substance abuse, stealing, undue 

socializing, tardiness, all which is known 

as Counterproductive Work Behavior 

Employee Engagement: An individual’s 

involvement, satisfaction with and 

enthusiasm for the work he or she does 

(Stephen P. Robbins, 2017) 

24. Turnover Intention: The intention and 

leaving of the job by an employee due to 

rising dissatisfaction is Turnover 

Intention (Stephen P. Robbins, 2017). 
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Conclusion 

There is abundant literature available 

individually on different aspects of 

Transactional Analysis, Time Structuring, 

Job/ Work Attitudes and particularly Job 

Satisfaction. Despite these, there is no 

specific research work which has made an 

attempt to link all the three theories of 

Transactional Analysis, Time Structuring and 

Job Satisfaction to give a productive or a 

desirable attitude. The productivity of an 

organization and an individual depends 

largely on the way the individual structures 

his time. All individuals have a dominant ego 

state in which they majorly function and 

similarly, develop working or professional 

relationships with ever other individual at 

workplace. The study of interconnectedness 

of the employee’s ego state and the way in 

which they organize their time can make way 

for all employees to reach the stage of Job 

Satisfaction. This study aims to enhance this 

phenomenon, thus creating a unique 

approach towards Job Satisfaction of the 

employees.   
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